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Land Acknowledgement

We here in the Durham Region respectfully
acknowledge that we are on the traditional lands of
the Mississaugas of Scugog Island.
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Memorandum

To: Ad Hoc Committee for Enhancing the Use of Public Transit
From: Tracy Barill, Director of Education

Date: April 18, 2024

Subject: Presentation: DSTS Transit Overview

Origin: Jim Wilson, Superintendent of Education

Kelly Mechoulan, Durham Student Transportation Services (DSTS)

Please find attached presentation entitled “DSTS Transit Overview” and Memorandum
of Understanding dated June 7, 2022 (Appendix 1).

TB/eb

Attachments:
DSTS Transit Overview presentation
Appendix 1 — Memorandum of Understanding (MOU) dated June 7, 2022
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DSTS Formation

Durham Student Transportation Services (DSTS)is a
consortium formed by agreement between the Durham Catholic
District School Board and the Durham District School Board, for
the purpose of providing a common administration of student
transportation services for Durham Region. DSTS is one of
more than thirty consortia within Ontario mandated by the
Ministry of Education.



e : @
DSTS Governing Structure

DSTS is governed by the DSTS Governance Committee comprising of members from both partner boards.

Governance
Committee

Administrative
Committee




Until 2013, urban Durham secondary students utlilzied Durham Region Transit
using a Restricted Student Pass costing $49.50 per month.

DCDSB paid for the passes. DDSB students were responsible for purchasing
passes.

Student were transported on several transit-dedicated school routes called
“School Specials”

June 2013 School Boards and DSTS were informed thet Restricted Student
Pass was being discountinued and going forward Student Passes would be
offered at a cost of $86.50 per month.

September 2013 Secondary Students per transistitioned to School buses
throughout the region for both DCDSB and DDSB.



June 2022 DDSB, DCDSB, and Durham Region Transit signed a memorandum of
understanding.
As part of the agreement, DRT agreed to allow DSTS to purchase student monthly
passes at the Y10 rate which is currently $78.30 per month.
Transit passes are currently being utilized for AMP Students at All Saints, Continuing
Education, and short-term construction hazard areas
Overview of Agreement:
e Any purchased passes must be able to be accommodated within DRT capacity and
pre-existing bus routes.
e No agreed consideration of mid-year route changes or customized routing for
secondary students.
e No long-term agreement on the cost of student pass, 30 days notice of any fare
increase.
e Administration of Presto passes is the responsibility of the school boards.



494

Total School Buses

28, 898

Kilometers Travelled Daily

29, 248

Total Transported Students

2,018

Total School Bus Routes

6,250

Total Bus Stops

177

Total Schools




Total DCDSB Secondary

Students
6,790

Total DCDSB Urban
Secondary Students

(Eligible for Transportation) 3 373
)

Total Urban Secondary

Walkers between 2-3.2KM
6,716

Large Buses Travelling to

More than One School
Q5%

Average Urban
Secondary Ride Time
In Minutes 20

Average Urban Walk to Bus

Stop Distance
(MeterE:)) 295




Due to extensive tiering of pre-existing fleet, transitioning urban DCDSB secondary students to transit

would incur the inefficiency costs as noted below. Some implications of this inefficiency are:

« Based on the current consortium agreement DCDSB would be responsible for the additional costs
incurred by the DDSB.

* Risk of losing funding from the Ministry of Education, as actions were taken to make the routes more
inefficient.

» To reduce some of the inefficiency costs, bell time changes would be required by several elementary
schools including recommendations for bell times between 8 a.m. and 9:45 a.m.

DCDSB DDSB Total
$938,509 $892,366 $1,830,875
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Additional Costs of Transit Passes beyond Ministry funding $ 118,055

Inefficiency Costs Related to Pre-Existing School Bus Routes $1,830,875

Additional Small Bus Fleet Required for Special Education/Medical $1,758,715

Students

Total $3,707,645




Thank youl!

www.dsts.on.ca




Appendix 1

Dated as of the 7*" day of June 2022

MEMORANDUM OF UNDERSTANDING (MOU)

BETWEEN:

Durham District School Board (DDSB)

Durham Catholic District School Board (DCDSB)

Durham Region Transit (DRT)

RECITALS:

1

6.

The parties to this MOU agree to the cause and initiative as herein described and detailed in this
MOU and agree to work with best efforts and good faith with regard to the cause and initiative
with the guiding principles as detailed herein.

Increased public transit usage has immense benefits including socioeconomic and
environmental benefits, as well as reduced traffic for the residents of Durham Region.

DRT public transit services are available to all fare-paying passengers and the service is planned
and delivered based on an approved service strategy, guidelines, and budget.

Public transit customers are required to adhere to all policies regarding the use of DRT public
transit services.

Durham Student Transportation Services (DSTS) is a consortium formed by agreement between
DCDSB and the DDSB, for the purpose of providing a common administration of student
transportation services based on each Board’s policy governing transportation eligibility of
students.

DDSB and DSDSB already purchase PRESTO transit passes for some of their students.

NOW THEREFORE, the parties agree to collaborate in good faith based on these guiding principles.

1.

The parties commit to enhancing the use of public transit by youth, including secondary school
students, within a fiscally responsible framework.

The DRT network is planned in consideration of key trip generator locations and resident
demand across the Region, including secondary schools.

The school boards will ensure that the number of PRESTO passes purchased can be
accommodated within DRT’s scheduled capacity available in identified areas.

When purchasing PRESTO products, DDSB and DCDSB will administer the products in accordance
with the terms and conditions established by PRESTO.

Any fare rate change to the bulk purchase youth pass program will be communicated to DSTS
within thirty days following approval of the annual DRT Business Plan and Budget.

DRT, DDSB and DCDSB will share ridership and other appropriate data subject to availability and
legal/privacy considerations.

The parties endeavour to collaborate to promote public transit usage among students, including
educational programs for customer safety and etiquette, developing life skills to navigate a
public transit system, and activities to highlight the benefits of public transit.



REVIEW:

1. This MOU shall be reviewed by the parties once per year.
2. DSTS and DRT shall meet at least semi-annually to monitor progress and review priorities, and
the projected capacity on the public transit network.

Memorandum of Understanding reviewed and signed by:

Narel Mafl_-

Norah Marsh, Director of Education, Durham District School Board

Tracy Barill, Director of Education, Durham Catholic District School Board

William (Bill) Holmes, General Manager, Durham Region Transit
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